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Group stages
 Gladding (2012) identifies seven steps in the group forming stages. These are: developing a rationale for the group, deciding on a theoretical format, weighing practical considerations, publicizing the group, screening, selecting group members, and selecting a group leader (Gladding, 2012). I believe the most crucial step is the one for choosing a leader of the group. Leadership is essential in a group, and if you select the wrong leader, then the group is bound to collapse. The leader of the group has the power to make or break a group, and having the right person as the leader is the most important. The leader will want to show compassion, support, and genuine interest in being the leader of the group. A leader with positive qualities is instrumental in the success of group forming.

Question 2
One useful procedure for the beginning stage of a group is dealing with apprehension. This involves dealing with anxiety and panic when the group is formed. Feeling as if one is unable to talk or speak. When this takes place, it tends to affect the performance of the group (Gladding, 2012).  Having some apprehension in a group setting is perfectly normal, but to have a group with more anxiety than normal will affect the group, perhaps in a negative way. It is essential when dealing with apprehension that the therapist addresses the issue so that it does not get out of hand and, in the long run, affect the progress of the others in the group. 

The second procedure is to promote a positive interchange among the group members. A leader should ensure the positivity of the members. When there is unity within a group, it makes the job of the leader much more comfortable. When the atmosphere of the group is pleasant, the group activities can flow easier, and each member of the group, my feel more open to sharing. The other step is promoting cohesiveness and unity of the group. This ensures that the group does not break. The leader should encourage unity and oneness of the group by identifying any issues that can bring disunity in the group. The leader should also be an excellent problem solver. 

Question 3
People problem
Resistance
The issue of resistance of some members is significant in group formation. Resisters are usually uncooperative and skeptical. They are very cynical and pessimistic, normally hindering the group. They are often angry and tend to be flustered when in a group setting. According to Gladding (2012), they are usually unwilling to cooperate or participate without some argument of resistance; often, they become a hindrance to the group.

Procedural Issue- Involvement
 During the beginning stage of the group, there is usually limited involvement within the group. It is the group of the leader of the group to get the group started in the right direction. Structured exercises are great ideas to get people together and get involved. It takes time for people to warm up to each other, and there will be no instant intimacy generally in the first group session.
Question 4
I have recently discovered that I am wise. As the leader of our group, most members were not at ease with each other. They were always against each one and were on the verge of breaking the group. At one point, I thought the group was going to break up completely. There was animosity everywhere, and nothing was working. 

Lufi's Johari Window helped me identify this aspect in me by inserting many adjectives into a two-by-two grid of four cells. The fact that I was able to unite the group members again made me believe that I am wise. I talked to every group member individually and pleaded with them on the importance of the group. The members were able to come to their senses, and they came together again. I organized for a party that allowed them to interact with one another. In the end, there was a handshake between the members, and they promised to cooperate again. This made me realize that I am wise. This awareness will help me maintain the unity of the group as their leader. I need to be smart to know how I can solve problems whenever they arise. The awareness will ensure that I have problem-solving techniques that are crucial in any team leader (Baldwin, 1987).
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